
Social Union Agerkech 
 

 

1. Name organization?/country/city?    

(Название организации, страна, город) 

 
 

Social union “Agerkech”, Kyrgyzstan, Bishkek  

 

 

 

2. Mission statement organization? 1 line 

(Основная миссия организации (девиз)? 1 строчка) 

 

Mission: Ensuring a community sustainable development, radical reducing of poverty level and 

encouragement of social and economic activity of citizens.  
 

Vision: Everyone has access to good social, ecological and economic environment in a community.  
 

 

3. Main line of work of the organization? 1 line 

(основное направление деятельности организации? 1 строчка) 

 

Social Union Agerkech is working in accordance several principal methods approved by Board: 
  

Community based methods - usually used PRA/PLA methods to identify community need and to 

create need assessment.  Initiation is coming from local community and social union members try to 

identify and solve problem together by consolidation of efforts and funds.  
 

Partnership -  as a  second methods to achieve a goals we are draw a partnership with local 

municipality, government, other NGOs and personal local donors.  
 

Social Union is providing the following services for vulnerable communities: 
 

Educational – organised an English and computer courses for children. For unemployment women 

conducted dressmaking workshops, training on gender issues.  
 

Cultural – organized in a holiday visiting theatres, museums, concerts, art exhibitions as charity 

actions for vulnerable people.  
 

Business – formed Self-Help Groups, farming cooperation by conducting training and workshop, 

developing such SHG by drawing microfinance credit lines for developing small business.  
  

Ecological – conducted actions  on a base of new regions schools by stamp planting and gardening, 

conducting “clear environment” program  once per year.  
 



Political – solved a community and gender problems by lobbying in partnership with other women 

and political NGOs.  
 

 

 

4. Short description of the project in 10/15 lines, including budgets 
(Краткое описание проекта, включая бюджет на 10-15 строк) 

 

 

Project name : “Safe and Affordable sanitation access to everyone” 

 

This project will protect of water bodies against pollution, save of resources: water and reuse of 

nutrients, improve sanitary conditions and hygiene and potential poverty reduction increased harvest 

with less financial input. 
 

Expected results: 
 

• Ecological toilets improve health, hygiene and protect drinking water sources among 5000 

people in three poor villages  

• everyone has access to safe and affordable water and sanitation and take preventive water 

protection measures  

• Protect of water bodies against pollution,  

• save of resources: water and reuse of nutrients,  

• Potential poverty reduction increased harvest with less financial input.   

• Capacity Building of project team and community 

• Awareness Raising  
 

 

Budget 
 

In accordance of recommendation of MFS project team will be worked in a community and contribute 

50 % expenses for construction of ecosan objects through SHG and creating new microfinance system 

for innovativeness construction.    

 

For extending of this project in accordance of need assessment, project team will organize fundraising 

events and will help other interested poor villages. For today locally we have more 10 business 

organization and personal donors helped to us with some kind of donations.  

 

Cost per toilets is 150 EUR from Grant and other costs will be covered by target group.  

 
Summary of three years project: 

 

 

 

 

 

 

 
 

 

Year Budget 

2008 5000 

2009 6638 

2010 5000 

Total: 16638 



 
 
5. One or more pictures of the project & the organization 
(одна или несколько фотографий проекта и организации) 
 
 

  Photo 1.  PRA methods process/Need assessment, 2008  

 

 

       
 

Photo 2 and 3  . Start-up process of construction first toilet in Bakayta village, Bishkek, Chue region. 

2008 
 

 
 
Спасибо! 

 

 

 


